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All sessions are conducted virtually on Zoom software platform. All timings indicated 
are based on Singapore Time (SGT, GMT+8). Unless otherwise indicated, sessions 
start at 19:30 Singapore Time. Door opens at 19:10 Singapore Time. 
 

GNTS Day 1: 11 October 2021 
 

For DGNs and DGEs: 19:30 PM – 21:55 PM Singapore Time 

GNTS Day 1: 11 October 2021 
Session 1: Opening Session (60 minutes) 

Joint Session for DGNs, DGEs & DGE partners 

Session Objectives  
1. Welcome all participants and sharing of expectations for the seminar 
2. Communicate that this is a safe space for learning and encourage risk-taking and innovation 
3. Encourage, motivate, and inspire participants to take advantage of the seminar’s opportunities 

by trading best practices, taking notes, and being open to new ideas 
4. Discuss how Rotary’s Action Plan works with district goals 

19:30 
 
 
 
19:35 
 
 
19:40 
 
 
 
19:42 
 
 
 
 
19:55 
 
 
20:20 

Welcome Remarks (5 minutes) 
PPDG Chew Ghim Bok, 2021 Singapore Rotary Institute Chair and Rotary 

Coordinator Region 12  
 
Opening Remarks (5 minutes) 
RID Surgeon Liu Chi-Tien, 2021 Singapore Rotary Institute Convener  
 
Objectives for GETS, GNTS and Governor-elect Partners Training  
(2 minutes) 
PDG Ortho C.H. Horng, GETS Team Leader 
 
Introduction of Training Team, Schedules, Accessing the agenda & 
Zoom links (13 minutes) 

PPDG Andre Suharto, GNTS Team Leader & Rotary Public Image Coordinator 
Region 12 
 
Overview of Rotary's Action Plan (25 minutes) 
PDG Ortho C.H. Horng, GETS Team Leader 
 
How Rotary’s Action Plan works with district goals (10 minutes) 
PDG Peter Cheng, GETS General Trainer 

20:30 Break (5 minutes)  
Governor-elect partners will leave the Zoom Meeting 

2021 GOVERNORS-NOMINEE 
TRAINING SEMINAR (GNTS) 
Zones 1B, 9 & 10  
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GNTS Day 1: 11 October 2021 
Session 2: Communicate for Success (80 minutes) 

GNTS & GETS Joint Session 

Learning Objectives 
At the end of this session, you will be able to: 
1. Determine a strategy for your monthly communications 
2. Distinguish between messaging for Rotary participants and the general public 

20:35 
 
 
20:37 
 
 
21:02 
 
 
 
21:30 
 
 
 
21:35 
 
 
 
21:40 
 
 
21:45 
 
 
21:50 

Introduction (2 minutes) 
PDG Ortho C.H. Horng, GETS Team Leader 
 
Communicating with your district (25 minutes) 
PDG May Lu Chin Mei, Rotary Public Image Coordinator Region 9 
 
Building a Rotary Community (28 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Review and reflection (5 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image  
Coordinator Region 12 
 
Assign the GNTS activity “Preparing to Lead” (5 minutes) 

PPDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Assign the GNTS activity “Understanding Your District” (5 minutes) 
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 
 
Assign the GETS activity “Motivating Your District” (5 minutes) 
PDG Peter Cheng, GETS General Trainer 
 
Assign the GETS activity “Strategies to make training events 
engaging, innovative and inclusive” (5 minutes) 
PDG Peter Cheng, GETS General Trainer 
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GNTS Day 2:  14 October 2021  
Session 3: Preparing to Lead (60 minutes) 

Learning Objectives 
1. Explain the roles and responsibilities of their district team members 
2. Use their own approach to leadership to manage their district team effectively 

19:30 
 
 
 
19:40 
 
 
 
 
19:55 
 
 
 
20:00 
 
 
 
20:10 
 
 
 
20:25 

Building Your Team (10 minutes) 
PPDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 

Region 12 
 
Ideas Exchange (15 minutes) 

PPDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 (EN) 
PDG Chin Mei Lu, Rotary Public Image Coordinator Region 9 (ZH) 
  
Review & Reflection (5 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Working With Your Team (10 minutes) 
PDG Shehzad Ahmed, Rotary Coordinator Region 10 
 
Ideas Exchange (15 minutes) 
PDG Shehzad Ahmed, Rotary Coordinator Region 10 (EN) 
PDG Chin Mei Lu, Rotary Public Image Coordinator Region 9 (ZH) 
 

Review & Reflection  (5 minutes) 
PDG Shehzad Ahmed, Rotary Coordinator Region 10 
 

20:30 Break (5 minutes) 
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GNTS Day 2:  14 October 2021  
Session 4: Understanding Your District (60 minutes) 

Learning Objectives 
1. Analyze their district’s membership, fundraising, and grant participation trends based on 

data 
2. Develop specific strategies to address opportunities and challenges in the district 

20:35 
 
 
20:45 
 
 
 
21:00 
 
 
21:05 
 
 

 
21:15 
 
 
 
 
 

21:30 

Analyzing District Data (10 minutes) 
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 
 
Ideas Exchange (15 minutes) 
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 (EN) 
PDG Nellie Lin, Vice-Chair, Health Major Gifts Initiative Region 9 (ZH) 
  
Review & Reflection (5 minutes) 
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 
 
Analyzing service and engagement opportunities (10 minutes) 
PDG Virgilio “Jun” Farcon Jr., Regional Rotary Foundation Coordinator  
Region 11 
 
Ideas Exchange (15 minutes) 
PDG Virgilio “Jun” Farcon Jr., Regional Rotary Foundation Coordinator  
Region 11 (EN) 
PDG Nellie Lin, Vice-Chair, Health Major Gifts Initiative Region 9 (ZH) 
 
Review & Reflection  (5 minutes) 
PDG Virgilio “Jun” Farcon Jr., Regional Rotary Foundation Coordinator  
Region 11 
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GNTS Day 3:  18 October 2021  
Session 5: Rotary Priorities (60 minutes) 

Learning Objectives 
1. Explain how they can work with regional leaders to meet goals 
2. Identify at least three ideas they can use to help their district meet a strategic priority or 

objective 

19:30 
 
 
19:40 
 
 
 
19:50 
 
 
 
20:00 
 
 
 
 
 
 
 
 
 
 
 
 
20:20 
 
 
 

Working with RRFC (10 minutes) 
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 
 
Working with RC (10 minutes) 

PPDG Chew Ghim Bok, 2021 Singapore Rotary Institute Chair and Rotary 
Coordinator Region 12  
 
Working with RPIC (10 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Ideas Exchange (20 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 (Lead) 

PPDG Chew Ghim Bok, 2021 Singapore Rotary Institute Chair and Rotary 
Coordinator Region 12  
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 (EN) 
 
PDG Hong-Shue Chen, Regional Rotary Foundation Coordinator Region 9 (Lead) 
PDG Yi-Shen Kang, Rotary Coordinator Region 9 
PDG Naomi Lin, Endowment/Major Gifts Adviser Region 9 
PDG Chin Mei Lu, Rotary Public Image Coordinator Region 9 (ZH) 
 
Review & Reflection (10 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 

20:30 Break (5 minutes) 
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GNTS Day 3:  18 October 2021  
Session 6: Planning Your Event (60 minutes) 

Learning Objectives 
Plan and implement innovative ideas for their training seminars and district conference 

20:35 
 
 
 
20:45 
 
 
 
 
21:00 
 
 
 
21:05 
 
 
 
21:15 
 
 
 
 
 
21:30 

Organizing successful training events (10 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Ideas Exchange (15 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 (EN) 
PDG Peter Cheng, GETS General Trainer (ZH) 
  
Review & Reflection (5 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Energizing your district conference (10 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Ideas Exchange (15 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 (EN) 
PDG Ortho C.H. Horng, GETS Team Leader (ZH) 
 
Review & Reflection  (5 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
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GNTS Day 4: 22 October 2021 
 

For DGNs from Districts 3770 - 3870 
17:00 PM – 18:00 PM Singapore Time 

 
for DGNs from Districts 3271 - 3523 

21:00 PM – 22:00 PM Singapore Time 
 
For the timing of sessions on Day 4, please refer to your respective groupings. 
 

GNTS Day 4: 22 October 2021 
Session 7: CLUB AND DISTRICT SUPPORT STAFF:  

YOUR REGIONAL EXPERTS (60 minutes) 

Objectives: Learn about support from staff   

 17:00 – 18:00 PM Singapore Time 
*** Only for DGNs from Districts 3770 - 3870 *** 

17:00 Club and District Support Staff: Your Regional Experts (60 minutes) 
Trainer: Club and District Support (CDS) South Pacific and Philippines Office, 
Rotary International 

 19:30 – 20:30 PM Singapore Time 
*** Only for DGNs from Districts 3271 - 3523 *** 

21:00 Club and District Support Staff: Your Regional Experts (60 minutes) 
Trainer: Club and District Support (CDS) Asia Pacific, Rotary International 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
              

Governors-nominee Training Seminar                                Page 8 of 11 
 

GNTS Day 5: 25 October 2021  
Session 8: Manage Your District (70 minutes) 

GNTS & GETS Joint Session 

Learning Objectives:  
At the end of this session, you will be able to: 
1. Create or refine your district financial management plan 
2. Develop a plan for leadership continuity 
3. Apply conflict management strategies  

19:30 
 
 
19:32 
 
 
 
19:47 
 
 
20:02 
 
 
20:17 
 
 
20:32 
 
 
 

Introduction (2 minutes) 
PDG Ortho C.H Horng, GETS Team Leader 
 
Managing District Finances (15 minutes) 
David Peterson, Manager, Club and District Support, Asia Pacific, Rotary 
International 
 
Planning for Continuity (15 minutes) 
PDG Ada Cheng 
 
Managing Conflict (15 minutes)  
PDG Jess Nicdao, Endowment/Major Gifts Adviser Region 11 
 
Youth Protection (15 minutes) (Video) 
Youth Exchange and Youth Protection, Rotary International 
 
Review and reflection (8 minutes) 
PDG Ortho C.H. Horng, GETS Team Leader and  
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
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GNTS Day 6:  27 October 2021  
Session 9: Working with Young Leaders (60 minutes) 

Learning Objectives 
Develop strategies to engage current and former youth program participants. 

19:30 
 
 
19:50 
 

 
 
20:15 
 

 
 

Working with Young Leaders (20 minutes) 
PDG Ada Cheng 
 

Ideas Exchange (25 min) 
PDG Ada Cheng (EN) 
PDG Ortho C.H. Horng, GETS Team Leader (ZH) 
 

Review & Reflection  (15 min) 
PDG Ada Cheng 

20:30 Break (5 minutes) 
 

GNTS Day 6:  27 October 2021  
Session 10: Addressing Challenges in Your District (60 minutes) 

Learning Objectives 
Address challenges and opportunities that may arise during their year as governor 

20:35 
 
 
 
20:55 
 

 
 
 
21:20 
 
 
 

 

Introduction (20 minutes) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 

Ideas Exchange (25 min) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 (EN) 
PDG Ortho C.H. Horng, GETS Team Leader (ZH) 
 

Review & Reflection  (15 min) 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
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GNTS Day 7: 30 October 2021 
Session 11: From Plan to Action (60 minutes) 

GETS & GNTS Joint Session 

Learning Objectives:  
At the end of this session, you will be able to: 
1. Understand how to support clubs in their strategic planning process 
2. Align your strategic plan with Rotary’s Action Plan 

19:30 
 
 
19:35 
 
 
 
19:55 
 
 
20:20 
 
 

Introduction (5 minutes) 
PDG Ortho C.H. Horng, GETS Team Leader 
 
Supporting clubs in the planning process (20 minutes)  
PDG Virgilio “Jun” Farcon Jr., Regional Rotary Foundation Coordinator  
Region 11 
 
Inspiring action (25 minutes) 
PDG Jason Lim, Regional Rotary Foundation Coordinator Region 12 
 
Review and reflection (10 minutes) 
PDG Peter Cheng, GETS General Trainer and  
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 

20:30 Break (5 minutes) 

 

 

  



  
              

Governors-nominee Training Seminar                                Page 11 of 11 
 

 

GETS Day 7: 30 October 2021 
Session 12: Closing Session (70 minutes) 

GNTS & GETS Joint Session 

Session Objectives:  
1. Summarize and highlight the seminar’s key learning moments and discussions 
2. Motivate participants to build on what have been learnt 
3. Answer any remaining questions 

20:35 
 
 
 
 
 
21:05 
 
 
 
 
21:35 
 
 
 
 
 

Review and answer unaddressed questions, inspire post-training 
action (30 minutes)  
PDG Ortho C.H. Horng, GETS Team Leader and 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Platform for Fellowship & Service Projects (30 minutes) 
PDG Ortho C.H. Horng, GETS Team Leader and 
PDG Andre Suharto, GNTS Team Leader and Rotary Public Image Coordinator 
Region 12 
 
Closing Remarks (10 minutes) 
RID Surgeon Liu Chi-Tien,  2021 Singapore Rotary Institute Convener  
(5 minutes) 
PDG Chew Ghim Bok, 2021 Singapore Rotary Institute Chair and                       
Rotary Coordinator Region 12 (5 minutes) 

 
 

Graduation Ceremony: 31 October 2021 
19:30 PM – 20:30 PM Singapore Time 

 
 
 
 
 


